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CITY OF CHICAGO 

CORRECTIVE ACTION PLAN 
Year Ended December 31,2009 

See the views of responsible officials for findings 2009-1, 2009-2, and 2009-3 in the 
separate bound report titled "Basic Financial Statements for the Year Ended 
December 31, 2009, Independent Auditors' Report and Independent Auditors' 
Report on Internal Control Over Financial Reporting and Compliance and Other 
Matters Based on an Audit of Financial Statements Performed in Accordance with 
Government Auditing Standards for the Year Ended December 31,2009." 

FINDING 2009-4 

The Comptroller's Office - SAD will assure that the Financial Status Reports (FSR) 
expenditures are reconciled to the City's official financial system. SAD managers 
currently require staff to submit FSR's for management review and follow-up two 
weeks prior to the due dates. Additional emphasis has been placed on the manager 
follow-up with staff to assure that all charges have been timely prepared and fully 
recorded in the proper year in the financial system with special attention at year end. 

FINDING 2009-5 

CDPH staff met and was made aware of the correct updated enrollment and other 
forms, the IBCCP Policy, and the current patient file maintenance requirements. 

CD PH Public Health Nurses will conduct audits at least every quarter. After each 
audit, the CDPH PHNs will timely provide the clinic nurse supervisor and her staff 
with the results and recommendations for improvements as necessary. 

FINDING 2009-6 

The Immunization Program updated the Fraud and Abuse policy that will be 
distributed to enrolled VFC Providers during the 2011 VFC Regional Meetings. In 
addition, as part of the 2010 VFC Certification process, VFC providers were 
required to review the "Acknowledgement of VFC Vaccine Use for Under-Insured 
Children" memo that outlines who is eligible to receive VFC and VFC Plus vaccine. 
Also, the Program reiterated to providers VFC and VFC Plus eligibility via the 
monthly VFC News Bulletin. 

The CDPH Program Manager notified the grantor about the case and will continue 
to work with the State of Illinois Office of the Inspector General as needed. 

FINDING 2009-7 

The VFC Program Manager will review monthly the submitted Quality Assurance 
Reviews to assure adherence to the 30 chart review policy. In cases where 
providers may not have 30 charts because of a small patient practice, a written 
justification of why less than 30 charts were used will be required. 
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CITY OF CHICAGO 
 

CORRECTIVE ACTION PLAN 
Year Ended December 31, 2009 

 

 
FINDING 2009-7 (cont.) 

The VFC Program Manager will also review monthly the submitted Quality 
Assurance Reviews to assure completeness and the presence of signatures by 
both the provider and the staff person conducting the review. 
 

FINDING 2009-8   

The Comptroller's Office - SAD will assure that the Financial Status Reports (FSR) 
expenditures are reconciled to the City's official financial system. SAD managers 
currently require staff to submit FSR's for management review and follow-up two 
weeks prior to the due dates. Additional emphasis has been placed on the manager 
follow-up with staff to assure that all charges have been timely prepared and fully 
recorded in the proper year in the financial system with special attention at year 
end. 
 

FINDING 2009-9   

As recommended by the auditor, CDPH will review the internal controls surrounding 
approval of purchase vouchers and ensure that there is an appropriate level of 
review by someone other than the preparer at CDPH prior to the payment. 
 
 
FINDING 2009-10  

The City of Chicago Department of Community Development’s (DCD) Finance 
Section has implemented procedures to track and capture CDBG Heat 
Receivership Program Income for 2010 and thereafter. 
 
2009 CDBG Heat Receivership Program Income of approximately $385,000 has 
been identified and will be transferred from The City’s Law Department to DCD’s 
CDBG Heat Receivership Program Income Account via journal entry in 2010.     
 
 
FINDING 2009-11   
The Department of Procurement Services continues to research the physical 
master file inventory and electronic file database for the missing contract 
documents identified as audit findings during the 2008 and 2009 Single Audit. The 
contracts referred to in the 2008 and 2009 audit findings were awarded in 1998 and 
2005, with RFPs being issued in 1996 and 2002 respectively. During this period, 
changes within the City’s financial system, document storage contractors, and DPS 
staff turnover are contributing factors to RFP contract documents not found in the 
contract master file. Additionally, the missing documents would have been part of 
the pre-award process, and would not usually have been detected when 
subsequent modifications and other contract maintenance activities were being 
performed. 
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CITY OF CHICAGO 
 

CORRECTIVE ACTION PLAN 
Year Ended December 31, 2009 

 

 
FINDING 2009-11 (cont.)  
Procurement Services remains vigilant in the proper processing and management 
of the contract files and continues to address any deficiencies that are detected 
from the day to day contract management operations. An extensive review of the 
Policy for Document Retention was performed in 2009, and serious consideration 
to this subject has been included in professional and management staff meetings to 
ensure that required bid and contract documentation is accurately maintained 
according to the current policy. Staff have been instructed and trained to examine 
the entire contract file during contract management activities in order to identify file 
content deficiencies as soon as they are recognized, advantageous to researching 
and locating missing contract documents. 
 

FINDING 2009-12   
The untimely submission of management requests was due to resource 
constraints. Through a Request for Proposal, the Office of Compliance has 
selected, and is finalizing the contract with, a CPA firm that has committed to 
adequate staffing for this project. As a result, submission of management requests 
should be on a timely basis.  
 
 
FINDING 2009-13   
The City of Chicago is in the process of enhancing its existing payroll system 
(CHIPPS) which will ensure that personnel expenditures are allocated to the 
appropriate grant according to the requirements of A-87. This implementation 
should begin during the last quarter of 2011. In the interim, the City will continue to 
require that appropriate City departments submit copies of semiannual salary 
certification forms to the Department of Finance – Special Accounting Division. 
Additionally, each Department’s Financial Manager will be required to increase their 
monitoring efforts by ensuring timely completion and the accuracy of payroll 
charges reported for personnel either paid directly from a grant program or where 
the personnel served as the match to the grant. The City, as part of implementing 
administrative procedures, will ensure that the documentation and fiscal reporting 
of salaries and wages are in accordance with OMB Circular A-87. 
 

FINDING 2009-14  

In a memo dated September 21, 2010, the Chief Financial Officer directed that all 
federal grant reimbursements submitted via the ECHO system for the Airport 
Improvement Program will be submitted to the Chief Financial Officer of the 
Department of Aviation for review and approval. The Chief Financial Officer will sign 
off on the reimbursement requests to show evidence of review and approval. 

 
 



 

                                                                                  Page 42 

CITY OF CHICAGO 
 

CORRECTIVE ACTION PLAN 
Year Ended December 31, 2009 

 

 
FINDING 2009-15  

The City of Chicago has accounting procedures and controls in place to track and 
monitor interest earned and reported related to cash advances. The City 
Comptroller’s Office along with the Chicago Police Department will review their 
current policies and practices. The outcome of the review will be a more robust 
policy that implements additional monitoring procedures to ensure that future 
interest earned on cash advances are timely tracked, reported, and utilized in a 
manner that will comply with 2CFR, section 215.22. 
 
The Financial Manager assigned to the ARRA JAG Program in both the Chicago 
Comptroller’s Office and the Chicago Police Department will increase their reviews 
and account for the receipt, obligation and expenditure of funds including advances 
and interest earned semi-annually. Finally, The City Comptroller’s Office, along with 
several other spending departments will meet with representatives from the Office 
of the Treasurer to review procedures for setting up interest accounts and the way 
that the interest is posted to the general ledger. 
 
 
FINDING 2009-16   

In October 2009, CPD developed its JAG sub-recipients Monitoring Policy to 
ensure understanding of the compliance requirements for administration and 
recordkeeping by the JAG co-grantees. Also in October 2009, the Chicago Police 
Departments JAG grants research specialist sent each JAG co-grantee a letter, to 
be re-sent annually, outlining the special conditions and reporting requirements of 
JAG funds. The co-grantees were required to acknowledge receipt of this letter by 
signing the letter and returning it to CPD electronically or by U.S. Postal Service by 
November 1, 2009. This requirement will continue in the remaining years of the 
grant. 
 
Starting in October of 2009, CPD’s JAG Manager began contacting co-grantees to 
schedule the annual onsite visits beginning in January 2010. Eleven onsite visits 
were conducted between January and May. Issues and concerns were identified 
and corrective actions were documented. Appropriate follow up and future visits to 
the remaining JAG co-grantees will be scheduled so that the CPD will remain in 
compliance with its sub-recipient monitoring requirement. 
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CITY OF CHICAGO 
 

CORRECTIVE ACTION PLAN 
Year Ended December 31, 2009 

 

 
FINDING 2009-17   
Current procedures for draw down requests of grant funds from grantors by 
Department of Finance - SAD require careful preparation of the calculation 
document by grant-knowledgeable employees. The prepared request is required to 
be reviewed by an appropriate SAD manager (other than the preparer) and then 
signed and dated by that reviewer before proceeding to affect the request for funds. 
SAD staff and management have been reminded of this procedural requirement. 
 

FINDING 2009-18   
The City has been implementing procedures to ensure federal expenditures are 
properly accounted for and in accordance with OMB Circular A-133. The 
Department of Finance Management Team will work with the appropriate Fiscal 
Managers at the lead departments to train the department staff to charge the 
proper period. The Finance Management will also retrain the Finance staff on 
verifying that the invoices are charged to the correct period. 
 
Reports will be made available to the proper lead department and OBM staff to 
allow them to accurately charge to the proper funding source and period 
Adjustments to make corrections will be made in a timely manner. 
 

FINDING 2009-19   

The Department’s Children Services Division will require every site that submits an 
application will be immediately assigned a training date. As such, specific staff will 
be accountable for ensuring attendance at the training followed through 
confirmation with a certificate of completion. Prior to meal delivery, the trained 
personnel will be entered into a database to ensure compliance. If the training date 
is not confirmed, meal delivery will not occur. 
 
FSS will work with the Illinois State Board of Education to receive verification on the 
sites, which pre-operational site visits are not required. For sites that require 
preoperational visits, staff will ensure and document a site visit prior to meal 
delivery. 
 
The Children Services Division will continue to work with Human Resources to 
expedite the hiring process for monitors of the Summer Food program. As such, 
this will address the timeliness of monitoring support of the program. It is 
anticipated that each of these items will be implemented during program year 2011. 
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CITY OF CHICAGO 
 

CORRECTIVE ACTION PLAN 
Year Ended December 31, 2009 

 

 
FINDING 2009-20   

DFSS will make the recommended improvements to enhance its monitoring 
support documentation by the second quarter of 2011. Taking into considerations 
factors such as the amount of time since the delegate agency's last review, the 
results of the last review, and the amount of funding the agency receives, a risk 
assessment will be maintained to help prioritize agencies that are to be 
reviewed. The information will be updated and reviewed for consistency on a 
quarterly basis. The effort also will be made to insure that all applicable funds are 
included in the monitoring scope. 
 

FINDING 2009- 21 

DFSS’ Information Technology unit along with the Administrative Services unit will 
develop and maintain an inventory for technical purchases through the CSBG grant 
beginning the 1st quarter of 2011.  This timeline has been communicated and 
accepted by the funder. 
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CITY OF CHICAGO, ILLINOIS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

YEAR ENDED DECEMBER 31, 2009 

FINDING 2008-1 
BASIC FINANCIAL STATEMENT FINDINGS 
OFFICE OF THE COMPTROLLER 
ADEQUACY OF STAFFED ANDIOR TRAINED FINANCIAL PERSONNEL 

AND RESULTANT IMPLICATIONS ON THE FINANCIAL REPORTING 
AND CLOSING PROCESS 

The Office of the Comptroller is not adequately staffed and/or trained at either the 
management or staff levels thereby creating competing demands of their time and 
priorities. 

2009 STATUS 

The City, like many other state and local governments, continues to face the 
nation's most significant recession in decades while attempting to maintain 
appropriate levels of staff to manage core functions such as public safety, health, 
etc. In addition, the City has been awarded a number of new grants including 
American Recovery and Reinvestment Act (ARRA) stimulus grants with minimal 
administrative dollars and support. The City will reassess additional requests for 
staffing as justified by responsibilities and available resources, Managerial staff 
assignments and organizational structures are being reviewed concerning 
responsibilities on an annual basis. 

Staff and management will continue to devote time to accommodate the 
development, testing, training, and implementation of the City's financial systems 
and report writing capabilities. Additionally, technical accounting needs will be 
addressed by utilizing both internal and external training programs for staff and 
managers. 

The City has also implemented and taken proactive steps toward making sure that 
employees are ready and able to handle the technological and environmental 
changes that are likely to impact the City. 

This finding is repeated in 2009. 

FINDING 2008-2 
BASIC FINANCIAL STATEMENT FINDINGS 
OFFICE OF THE COMPTROLLER - SPECIAL ACCOUNTING DIVISION 
FINANCIAL ACCOUNTING AND REPORTING 

The SAD does not currently monitor the inventory listing of land held for resale and 
does not maintain complete supporting documentation . Further, the SAD does not 
monitor certain significantly aged receivables for collectability or review certain 
liability accounts for accuracy. 
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CITY OF CHICAGO, ILLINOIS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS  

YEAR ENDED DECEMBER 31, 2009 
 
 
FINDING 2008-2 
BASIC FINANCIAL STATEMENT FINDINGS 
OFFICE OF THE COMPTROLLER – SPECIAL ACCOUNTING DIVISION 
FINANCIAL ACCOUNTING AND REPORTING (cont.) 
   
2009 STATUS 
 
The Chicago Department of Community Development has developed an inventory 
report on all land that it currently owns that is marked for resale. The City 
Comptroller’s Office will work with the department each year to ensure the ledger 
and inventory are complete and in sync. 
 
During the 2009 audit period, the Special Accounting Division has been analyzing 
older receivables and was able to adjust for invoices that were collected prior to 
2009. In addition, the City is working with grantors and outside consultants to 
collect millions of dollars and close out and resolve many old projects/grants. This 
work is continuing in 2010. 
 
This finding is repeated during 2009.  
 
 
FINDING 2008-3 
BASIC FINANCIAL STATEMENT FINDINGS 
OFFICE OF THE COMPTROLLER  
CAPITAL ASSET MANAGEMENT 
 
The City does not maintain formal policies and procedures for capital assets and 
utilizes decentralized systems and departmental tools to identify, account for, 
monitor and report capital asset activity. The City does not utilize system 
functionality to centralize capital asset processes. Procedures for transferring 
completed projects from construction in progress to a depreciable fixed asset 
category are not consistent. 
  
2009 STATUS 
 
The City concurs with this observation. Currently the City is implementing the 
Oracle Grants Module, prior to implementing the Fixed Asset Module. 
 
This finding is repeated and expanded in 2009. 
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CITY OF CHICAGO, ILLINOIS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS  

YEAR ENDED DECEMBER 31, 2009 
 
 
FINDING 2008-04:  U.S. DEPARTMENT OF AGRICULTURE 
SUMMER FOOD SERVICE PROGRAM FOR CHILDREN:  CFDA NO. 

10.559 
CHICAGO DEPARTMENT OF FAMILY AND SUPPORT SERVICES 
 
In 2006 and 2007, a finding was reported noting that the City’s monitoring of 
summer food program sites was not meeting the standards as required by the City 
and granting agency. Monitoring requirements of the City include providing training 
to the personnel at the summer food program site prior to opening and completing 
a monitoring site visit within the first four weeks after opening. For the 2008 audit, 
we tested a sample of 25 summer food program sites and noted that the City had 
no documentation available supporting the training requirement for seven of those 
sites, first on-site visit for three of the sites was not conducted within the first week 
of operations, and the monitoring visit for nine of the sites was not completed within 
the four-week timeframe. 
 
2009 STATUS 
 
The Department has noted the finding and the Project Coordinator for the program 
has put in place activities that will ensure that all delegate agencies are trained as 
required by the program requirements. In addition, a web-based monitoring system 
was implemented for program year 2009 to track site visits in order to ensure that 
the first and four week visits are conducted in a timely manner. The system also 
tracks training for staff.  
 
This finding is repeated during 2009. 
 
 
FINDING 2008-05:  U.S. DEPARTMENT OF HEALTH AND HUMAN 

SERVICES 
COMMUNITY SERVICE BLOCK GRANT:  CFDA NO. 93.569 
CHICAGO DEPARTMENT OF FAMILY AND SUPPORT SERVICES 
 
The Chicago Department of Family and Support Services has a policy in place for 
monitoring sub recipients of the Community Service Block Grant program. During 
our audit, we tested the City’s monitoring activities and noted that program 
monitoring was not performed for one of the subrecipients in our sample.  
 
2009 STATUS 
 
The Director of the Department’s Monitoring Unit along with the appropriate 
Program Managers will ensure that it follows the monitoring protocol for all 
programs funded through the Community Service Block Grant. This will be 
completed through the development of a schedule of monitoring visits. 
 
This finding is repeated during 2009. 
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CITY OF CHICAGO, ILLINOIS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS  

YEAR ENDED DECEMBER 31, 2009 
 
  
FINDING 2008-06:  U.S. DEPARTMENT OF HEALTH AND HUMAN 

SERVICES 
IMMUNIZATION GRANTS:  CFDA NO. 93.268 
CHICAGO DEPARTMENT OF PUBLIC HEALTH 
 
The City conducts annual site visits to approximately one third of its Immunization 
Grant providers each year. It is the City’s policy to view 30 charts at each location 
to determine that program participants were eligible to receive vaccinations. In a 
sample of 25 provider site visits, we found that one visit did not include a review of 
any participant charts, and in thirteen cases the City viewed less than 30 charts. In 
addition, occasionally the City would select the charts to view based on those that 
were readily available rather than obtaining a complete population from which to 
select the sample.  
 
 2009 STATUS 
 
The CDPH Immunization Program under the direction of the VFC Program  
Manager and Immunization Program Director has reviewed and revised the 2009 
site visit policy to adjust for practices with small numbers of VFC eligible patients 
and has set standards for chart selection based on clinic practice population. These 
additional oversight and monitoring procedures should insure that program 
activities are properly monitored and that monitoring activities are adequately 
documented. 
 
This finding is repeated during 2009. 
 
FINDING 2008-07:  U.S. DEPARTMENT OF HOMELAND SECURITY 
PORT SECURITY PROGRAM:  CFDA NO. 97.056 
CHICAGO DEPARTMENT OF FINANCE – COMPTROLLER’S OFFICE 

(SPECIAL ACCOUNTING DIVISION) 
 
We reviewed the accuracy of the Financial Status Reports SF269a and noted two 
errors in these reports. In one case, an incorrect formula was used to calculate the 
total outlays and the recipient share of outlays. In another case, we noted 
expenditures from the City’s accounting records that were not included in the 
Financial Status Reports SF269a. 
 
2009 STATUS 
 
The City of Chicago Comptroller’s Office – Special Accounting Division (SAD) 
concurred with the observation of two errors relating to the accuracy of Financial 
Status Reports SF269a. 
 
SAD staff has been retrained on the proper procedures for accuracy on the reports 
before they are submitted to the Department of Homeland security. Staff reconciles 
the FSR reports to the City’s official financial system. SAD procedures require staff 
to submit the FSR reports to SAD managers two weeks before the due date so that 
staff and management can review and submit the report in a timely manner. 
 
This finding is not repeated in 2009. 
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CITY OF CHICAGO, ILLINOIS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS  

YEAR ENDED DECEMBER 31, 2009 
 
  
FINDING 2008-8:  U.S. DEPARTMENT OF LABOR 
YOUTH OFFENDER BENEFICIARY CHOICE GRANT:  CFDA NO. 17.261 
CHICAGO DEPARTMENT OF FAMILY AND SUPPORT SERVICES 
 
During 2008, Youth Offender Beneficiary Grant was administered by the Mayor’s 
Office of Workforce Development (MOWD). It is MOWD’s policy to monitor 
subrecipients on an “as-needed” basis. The factors that are considered in the 
selection of the subrecipients to be reviewed include date of past review, results of 
past review, dollar amount of the subrecipient’s contract, and information that a 
subrecipient might not be performing in accordance with its contract. The Youth 
Offender Beneficiary Grant is a fairly new program at the City, and in 2008, it was 
reviewed by the U.S. Department of Labor, Employment and Training 
Administration (ETA). The monitoring report issued by ETA on September 3, 2008 
identified a number of findings related to the major subrecipient of this program. 
However, during our review of the Department’s subrecipient monitoring activities, 
we noted that monitoring procedures had not been performed for any subrecipients 
of this program during 2008. 
  
2009 STATUS 
 
The Department is on target to put in place a monitoring protocol for the Youth 
Beneficiary Grant by the end of 2010. In addition, the Director of Monitoring and the 
program staff will continue to collaborate to ensure compliance with oversight of the 
program. 
 
This finding is repeated in 2009.  
 
 
FINDING 2008-09:  U.S. DEPARTMENT OF HOMELAND SECURITY 
LAW ENFORCEMENT OFFICER REIMBURSEMENT PROGRAM:  CFDA 

NO. 97.090 
CHICAGO DEPARTMENT OF AVIATION 
 
The Department of Aviation submitted SF269 Financial Status Report for Midway 
airport for the federal fiscal year ended September 30, 2008 on May 9, 2009.  
  
2009 STATUS 
 
The Chicago Department of Aviation has implemented procedures such as 
calendaring when reports are due to satisfy the Transportation Security 
Administration guidelines including, but not limited to, the timely submission of the 
annual Federal Status Report. 
 
This finding is not repeated during 2009. 
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CITY OF CHICAGO, ILLINOIS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS  

YEAR ENDED DECEMBER 31, 2009 
 
 
FINDING 2008-10:  U.S. DEPARTMENT OF HEALTH AND HUMAN 

SERVICES  
CENTERS FOR DISEASE CONTROL AND PREVENTION – 

INVESTIGATIONS AND TECHNICAL ASSISTANCE:  CFDA NO. 93.283 
CHICAGO DEPARTMENT OF PUBLIC HEALTH 
  
 As part of our review of a sample of 25 patient files, the following conditions were 
noted: 
 
1. The City is required to provide breast and cervical educational materials to the 

patients that they serve. In a sample of 25 patient files, it was found that one 
patient file did not have documentation demonstrating that the patient received 
the cervical educational materials.  

2. The City is required to determine eligibility to receive services under the 
program annually. In the sample of files, it was found that one file did not 
contain an eligibility determination for 2008.  

3. The program requires that the City send reminders to the enrolled women for 
their annual appointments. In the sample of files reviewed, it was found that 
four files had no evidence of the annual reminder.  

4. The City is required to receive a signed participation and release form from the 
patient. This form needs only to be completed once and then should be 
reviewed and updated each year afterwards. In the sample of files reviewed, a 
current or reviewed form could not be found for one participant. 

  
 2009 STATUS 
 
In addition to the corrective action procedures described in the audit report for the 
year ended December 31, 2008 related to improving eligibility determination and 
documentation and patient file maintenance, the Chicago Department of Public 
Health has conducted monthly site visits at each mammography site for verification 
of appropriate chart documentation requirements according to IBCCP guidelines. 
These visits were conducted by CDPH Clinic Nurse Supervisors. The Cerner 
electronic records system has contributed to improved patient file documentation 
and provided for the utilization of appropriate patient participation and release 
forms. The continued utilization and monitoring of these procedures will insure 
compliance with programmatic documentation requirements. 
 
This finding is repeated during 2009. 
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CITY OF CHICAGO, ILLINOIS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS  

YEAR ENDED DECEMBER 31, 2009 
 
 
FINDING 2008-11:  INTERNAL CONTROL OVER FINANCIAL 

REPORTING – CONTROLS OVER SCHEDULE OF EXPENDITURES OF 
FEDERAL AWARDS (SEFA) PREPARATION 

 
During our audit of major programs, we identified costs that were initially reported 
as expenditures in the SEFA that were not actually federal expenditures. These 
costs included expenditures that were not reimbursable by the federal grantor, 
exceeded grant agreements, or represented the nonfederal match component. 
 
2009 STATUS 
 
The City has been implementing procedures to ensure federal expenditures are 
properly accounted for and in accordance with OMB Circular A-133. The 
Department of Finance Management Team will work with the appropriate Fiscal 
Managers at the lead departments to train the department staff to charge the 
proper grant.  
 
Reports will be made available to the proper lead department and OBM staff to 
allow them to accurately charge to the proper funding source and period. 
Adjustments will be made in a timely manner. 
 
This finding is repeated in 2009. 
 
 
FINDING 2008-12:  U.S. DEPARTMENT OF HOUSING AND URBAN 

DEVELOPMENT 
COMMUNITY DEVELOPMENT BLOCK GRANT:  CFDA NO. 14.218 
CHICAGO DEPARTMENT OF COMMUNITY DEVELOPMENT 
 
The Heat Receiver activity under the CDBG program generated approximately 
$270,000 in program income. This program income was not used in accordance 
with OMB Circular A-102 to fund eligible program activities, finance the non-federal 
share of the program, or offset total program costs. 
 
2009 STATUS 
 
The City of Chicago Department of Community Development’s (DCD) Finance 
Section through the City’s Comptroller’s Office has set up an account in the City’s 
Financial Management Purchasing System (FMPS) to record CDBG Heat 
Receivership Program Income.  
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CITY OF CHICAGO, ILLINOIS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS  

YEAR ENDED DECEMBER 31, 2009 
 
 
FINDING 2008-12:  U.S. DEPARTMENT OF HOUSING AND URBAN 

DEVELOPMENT 
COMMUNITY DEVELOPMENT BLOCK GRANT:  CFDA NO. 14.218 
CHICAGO DEPARTMENT OF COMMUNITY DEVELOPMENT (cont.) 
 
CDBG Heat Receivership Program Income generated from foreclosed liens are 
received by the Administrative Assistant in DCD’s Preservation Section and 
transmitted to the Accountant in the Finance Section. The Accountant deposits the 
funds with the City’s Revenue Department into DCD’s CDBG Heat Receivership 
Program Income Account. 
 
The Coordinator of Special Programs in the Preservation Section of DCD 
reconciles the CDBG Heat Receivership Program Income Account.  
  
This finding is repeated during 2009. 
 
 
FINDING 2008-13:  GENERAL CROSS-CUT TESTING 
MAINTENANCE OF SUPPORTING DOCUMENTATION FOR PAYMENT 

VOUCHERS 
 
The City was unable to provide the supporting payment voucher for two 
expenditures selected in our sample. 
 
2009 STATUS 
 
No changes were made to the corrective action that was implemented effective 
September 18, 2009 by the City of Chicago Comptroller’s Office-Disbursement 
Division, under the direction of the Managing Deputy Comptroller. The implemented 
procedures will continually be monitored by management to ensure compliance 
with federal regulations.  
 
This finding is not repeated during 2009. 
 
 
FINDING 2008-14:  GENERAL CROSS-CUT TESTING 
MAINTENANCE OF SUPPORTING DOCUMENTATION FOR CONTRACT 

FILES 
 
One contract file selected did not contain all the necessary elements to verify the 
procurement standards had been met. The missing information included the award 
checklist for contracts, bid proposal tabulation summary, evaluation committee 
summary, legal advertisement request form, and specification take out list. 
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CITY OF CHICAGO, ILLINOIS 
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS  

YEAR ENDED DECEMBER 31, 2009 
 
 
FINDING 2008-14:  GENERAL CROSS-CUT TESTING 
MAINTENANCE OF SUPPORTING DOCUMENTATION FOR CONTRACT 

FILES (cont.) 
 
2009 STATUS 
 
The “CITY OF CHICAGO, DEPARTMENT OF PROCUREMENT SERVICES, 
POLICY FOR DOCUMENT RETENTION” was updated and re-issued in October, 
2009 and again updated in December, 2009. This information was disseminated to 
staff, and accompanied the Contract Checklist that was created to provide 
guidance to Contract Administration staff of the required contents of 
Specification/Contract packages as they were processed throughout the review and 
approval process. The DPS Policy for Document Retention was again reviewed 
when the changes to the process of responding to Freedom of Information requests 
were discussed and implemented in DPS in March, 2010. DPS continues to 
monitor contract file activity in the processing of new contracts as well as the 
retrieval and maintenance of existing contract files.  
 
The First Deputy Procurement Officer and the Deputy Procurement Officer for 
Finance and Administration will be responsible for the implementation and 
continued oversight of this process and unit. DPS will continue to evaluate 
processes and add safeguards and controls to ensure the completeness and 
accuracy of this and related processes and ensure compliance with OMB’s Grant 
Management Common Rules and 29CFR Subtitle A Section 97.36. 
 
This finding is repeated during 2009. 
 
 
FINDING 2008-15:  GENERAL CROSS-CUT TESTING 
MAINTENANCE OF SALARY CERTIFICATION FORMS 
 
Six out of 25 positions selected in our cross-cut test of salaries did not have a 
Salary Certification Form on file. One form was not available throughout our 
fieldwork and five forms were prepared after our request. 
  
2009 STATUS 
 
The City of Chicago is in the process of enhancing its existing payroll system 
(CHIPPS) which will ensure that personnel expenditures are allocated to the 
appropriate grant according to the requirements of A-87. This implementation 
should begin during the last quarter of 2011. In the interim, the City will continue to 
require that appropriate City departments submit copies of semiannual salary 
certification forms to the Department of Finance – Special Accounting Division. 
Additionally, each Department’s Financial Manager will be required to increase their 
monitoring efforts by ensuring timely completion and the accuracy of payroll 
charges reported for personnel either paid directly from a grant program or where 
the personnel served as the match to the grant. The City, as part of implementing 
administrative procedures, will ensure that the documentation and fiscal reporting 
of salaries and wages are in accordance with OMB Circular A-87. 
 
This finding is repeated during 2009.  
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FINDING 2008-16:  U.S. DEPARTMENT OF JUSTICE 
EDWARD BYRNE JUSTICE ASSISTANCE GRANT PROGRAM:  CFDA 

NO. 16.738 
CHICAGO POLICE DEPARTMENT 
 
In 2007, we selected a sample of sub grantees and reviewed their quarterly fiscal 
reports submitted to the Chicago Police Department (CPD). We noted that 22 out of 
30 quarterly reports tested were not submitted to CPD during the applicable 
reporting period. The City has not established corrective action in 2008. 
 
2009 STATUS 
 
Effective October 1, 2009 the Chicago Police Department’s JAG grants research 
specialist sent each JAG Disparate Partner a letter, to be issued annually, outlining 
the special conditions and reporting requirements of JAG funds. JAG Disparate 
Partners were required to acknowledge receipt of the special conditions and 
reporting requirements by signing the letter itself and returning it to CPD by 
November 1 each year during term of grant. The acknowledgements are 
maintained in the JAG file in the CPD grants unit. 
 
In February 2010, the grants research specialist began conducting on-site visits 
with JAG Disparate Partners to review JAG programmatic and financial operations. 
These on-site visits are on-going. Issues and concerns for corrective actions were 
identified and corrective measures were documented as needed. Follow up visits 
are to be scheduled as needed.  
 
As of October 1, 2009 JAG Disparate Partners were notified of the requirement to 
submit an annual copy of their single audit reports to the CPD JAG grants research 
specialist. This requirement is included in the annual letter outlining the special 
conditions and reporting requirements above. The JAG Disparate Partners’ single 
audit reports, or supporting documents, are maintained in the JAG file in CPD’s 
grants unit. 
 
This finding is repeated during 2009. 
 

 


